
 

 
Memorandum 
To:    Local 56 Executive Board 
From:   Andrea Giba, Secretary/Treasurer 
Date:   November  10, 2020 
Subject: October 13, 2020 Executive Board Meeting Minutes 
 
CALL TO ORDER 
The meeting was called to order at 5:03pm by Vice President Murphy. 
  
ROLL CALL 
Present at the meeting were Vice President Murphy, Secretary/Treasurer Giba, and Board Members Fong, 
Latta, Mitchell, and Vines.  Board Members Keys and Johnson were absent.  
 
MINUTES 
Motion Latta, Second Vines to accept the minutes. 
MOTION CARRIED 
 
FINANCIAL REPORTS 
Giba gave a summary of the Financial Reports.  Fong wanted to know why we received more income than 
was budgeted.  Giba explained that GRS has continued to make payments. 

 
MEMBERSHIP REPORTS 
Motion Fong, Second Giba to approve the Membership Reports. 
MOTION CARRIED 
 
COMMUNICATIONS  

• Email from Dave Shelton re: Continuation of Pandemic Policy Waiver 
o Board Confirmation to Extend to 12/31 

▪ Giba referred to an email from IR Shelton asking Locals to consider extending the AFM’s 
Pandemic Policy Waiver to 12/31. 

Motion Fong, Second Latta to approve extension of waiver as specified in the Shelton email. 
MOTION CARRIED 

 
OLD BUSINESS 

• Skype-Type Meetings for LSO (Giba) 
o Giba had spoken to Eleanor Morin, a member of LSO’s committee, who explained that they 

don’t have a chairperson right now, due to COVID, and that they are making decisions by 
consensus.  

o Murphy asked Fong to speak to LSO and relay her findings to Giba, Murphy, and Keys. 
o Fong asked if we would pay the LSO member assigned to the Executive Board.  The general 

consensus was that we would. 
• Party Planner Update (Vines/Johnson) 

o Postponed 
▪ Newsletter Instructions to Members 

➢ Giba reported how she had included instructions in the Newsletter to explain to 
members how to ensure their information is correct on our website so that, when 
we do create the Party Planner, we will have all the information we’ll need. 
 

COMMITTEE REPORTS 
• Finance – Keys, Vines, Giba 

o Budget Recommendation to Stay Essentially the Same (Giba) 
▪ Giba asked for assistance in completing the budget with some tweaks to last year’s; but 

other than that, she recommended the Board approve keeping the budget essentially 
the same. 

  Motion Fong, Second Latta to approve keeping the budget essentially the same as last  
  year’s. 
  MOTION CARRIED. 

 



 
o Creation of 501c3 Emergency Fund (Giba) 

▪ Giba explained that she was in the process of creating a 501c3 for the Emergency Fund.  
▪ There was a lengthy discussion about how a lot of people had already applied for the 

funds we were offering, which are not tax deductible to anyone donating to it, like the 
Board members that donated their pay and those donating to the GoFundMe account, 
because the Local is a 501c5, not a 501c3.   

▪ Giba said that there is more money available and that she had sent a mass email 
regarding the Local’s emergency fund as well as announcing it in the Fall newsletter. 

• Negotiations – Keys, Fong, Latta 
o CBA Negotiations Update (Latta) 

▪ Per Latta, they’re not going to reopen negotiations right now due to COVID. 
▪ Latta also mentioned that they’re interviewing new people to train and a few other 

members, but there won’t be more than a 5% pay cut. 
• Member Services – Keys, Murphy 

o Murphy reiterated his concerns regarding how the Board members should do their best to 
reach out to our members as well as people that are involved with different aspects of the 
union. 

• Recruitment/Diversity (includes Member Retention) – Fong, Johnson, Keys, Murphy, Vines 
o Nothing to report. 

• Scholarship – Giba 
o Scholarship Benefit Concert (Johnson) 

▪ Postponed 
• Social Media – Murphy, Sironen, Webley 

o Giba mentioned that the Local received a report from Google saying we had a 5-star rating. 
• Election Committee – Murphy, Fong, Latta 

o Election Update (Giba) 
▪ Fong asked what we should do if there’s a vacancy.  It was agreed that members should 

be notified that nominating petitions are in order to fill the vacancy; or, if the vacancy 
occurs mid-term, the Board would ask for nominations from the Board and fill the 
vacancy by Board appointment. 

 
NEW BUSINESS 

• Intern, Disability Liaison, Assistant, and Booking Agent Discussion (Giba) 
o Giba recommended that a visually-impaired member, Tyler Zahnke, be considered by the 

Board to intern for the office assistant position; since the current office assistant, Natosha 
Spears, will become the Local’s Booking Agent as soon as she completes her educational 
requirements, which she estimates will be at the beginning of the year.   

o In addition, Giba wanted the Board to also consider Zahnke take on a new position of the 
Local’s as the Disability Liaison.   

o She also thought we could move Spears to the filing room to be used as her own Booking 
Agent office for the Local. 

o There was a long discussion regarding that, if Spears does begin to act as the Local’s booking 
agent, she could only represent members of the Local; or, if they aren’t members of the Local, 
they should be required to join the Local for Spears to represent them. 

o Fong also believes that Spears should be required to have other duties along with her Booking 
Agent duties, and that Zahnke will need to prove that he has the capabilities to intern before 
the Board will approve him in that capacity. 

 
PRESIDENT’S REPORT 

• President Keys was unavailable to provide this report. 
 

SECRETARY’S REPORT 
• Data Management Requirements 

o Giba reported that she had obtained a list of data management requirements and wondered 
what documents we could digitize. 

• Request for Help from Committee Members 
o Giba asked the Committee Members to consider providing help to fulfill the committees’ 

requirements. 
 
ADJOURNMENT 

• The Board meeting was adjourned at 6:30pm by Vice President Murphy. 
 

Next Board Meeting – 5:00 p.m., Tuesday, December 8, 2020 
Membership Meetings – March, July, November 


